Running head: DIVERSE WORKFORCE 		1
DIVERSE WORKFORCE		5











Effective manager in a diverse workforce
Name
Instructor
Course
Date







Introduction
From my work experience of six months as a waitress, I have interacted with a manager at the workplace and I can really tell what a good workplace manager looks like. While in the workplace, my manager was good at giving clear directions on what should be done and how. She was understanding and always respected the job descriptions of employees under her. Treating her employees with empathy and understanding was one of the traits that sow professional friendliness between her and her employees. Those qualities made her a good manager. What many employees would not prefer, is a manager who doesn’t understand the job descriptions of those he or she is supervising and a manager who is not clear in communication, I value efficiency in a workplace, which comes not only from employees’ perspectives but from managers. This paper discusses these various managerial traits and narrows down to communication and how they influence the workplace environment.
Qualities of an Effective Manager in a Diverse Work Place
Hartman and McCambridge, describe managers in the diverse workplaces as multi-taskers, contributors to significant future decisions of organizations but yet lacking in the proper and effective communication aspect (Hartman & McCambridge 2011, p. 22). I agree that for the success of any organization, managers should be able to make necessary decisions while prioritizing what should be accomplished before what and at what time. Poor communication from managers on an organization brings about a culture of distrust, employee laziness and lack of engagement in the organization’s serious activities and ineffectiveness in customer service and satisfaction (Solaja & James 2019, p. 100). Adverse effects of poor communication from managers in an organization have detrimental impacts on the overall organizational performance
I agree with Schwartz’s point of view that human nature is designed by people’s workplace environment (Schwartz, 2014). Managers through their positive attitude in the work they do in an organization can influence a positive attitude in employees that all is possible. This is so because managers serve as role models in the workplace. Effective managers possess essential qualities, and they tend to show support to employees through enhancing a positive attitude towards employees (Lazaroiu, 2015). Positive excitement is contagious and enhances a conducive working environment. A manager motivates people through exhibiting positive relationship, and influence team members performance. Notably, performance solely depends on the workplace environment as a positive working environment helps employees deliver desired results. The excited and positive attitude nurture in employees is as a result of their manager’s efforts to create such an environment. 
Schwartzon (2015), about the way we think, is broken, states that managers in organizations need to understand what drives the 21st generation to work every day. Schwartz says that humans are naturally lazy and only do so because of the pay they expect from working or the non-monetary benefits that come from working. Hence managers have the responsibility of discovering what drives their employees and above all how the technology of ideas works in their employees’ minds. The technology of the minds refers to managers being able to understand the diverse behaviors of employees and how they think (Schwartz, 2014). This is why it is required that a manager possesses the ability to understand with empathy those working under him through effective communication with them (Batool, Khattak & Saleem, 2016).
There is a myriad of benefits emanating from flexible decision makers. Competent decision making is a trait that should be integrated by managers as it brings out other characteristics, aside from effective communication that a good manager should possess for effective running of the organization and employees (Ziek & Anderson, 2015). It is imperative to note that flexible decision makers in companies keep the companies moving forward and those incompetent decision makers bring about grave consequences to a company (Ducker, 2016). Managers on top of being effective decision-makers, need to demonstrate a high sense of accountability. To make their employees see the need and develop a sense of responsibility for their actions, good managers need to lead by example and adopt a culture of accountability by taking charge of their goals and taking responsibility when things don’t go as planned.
Conclusion
Employees input in work towards the success of an organization is not only determined by the hard work. Their superiors have a pivotal role to play through their behavior. Managerial traits can influence the negative or positive performance of an organization through its employees (TED, 2015). Hence a good manager should display the ability to communicate as his most desirable trait, accountability, ability to make decisions that are accompanied with competence and flexibility, ability to prioritize, a positive attitude and understanding and empathy for those under his or her management.
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